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What we will cover today

• Introductions
• What are GSA Schedule Contracts?
• University use of GSA contracts
• What Services will be Covered by a GSA Contract
• Key Concepts 

• Key Rules
• Qualifying for a GSA Contract
• Pricing concept

How to Obtain a GSA Schedule

• TurboGSA’s Role & designated Temple Reps’ role
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Introductions

TurboGSA Team

Robert Kelly

Principal Consultant and Project Director

Pat Laubenstein

Proposal Writer and DocumentationProposal Writer and Documentation

Marcy Guttadauro

Proposal Writer

How to Obtain a GSA Schedule
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WHAT ARE GSA SCHEDULES

Formal Names

Federal Supply Schedule 

Synonymous with…

GSA Numberpp y
(FSS)

Multiple Award Schedule 
(MAS) 

GSA Number

Getting on GSA list

How to Obtain a GSA Schedule
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KEY CHARACTERISTICS OF A GSA CONTRACT

5 year 
contract; 

Three 5‐year 
options

PreferredSell to any

Mirrors 
commercial 
buying

Preferred 
Source of 
Supply

License to 
Hunt

Sell to any 
Federal 
Agency

buying 
practices

How to Obtain a GSA Schedule
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GSA SCHEDULE STATS

12 million 

18000+ Contracts

$38 Billion

~ 40 
Schedules

o
goods and 
services

How to Obtain a GSA Schedule
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WHO CAN USE GSA SCHEDULES?

All Federal Executive Agencies

Eligible GSA Contract Users include:

Wh ll O d G C

Certain Prime Contractors

Others – See “Organizations Eligible to use GSA Schedules” on our web site

State/Local Govt. for disaster preparedness & recovery

Certain Voluntary and International Organizations (i.e. UN, Red Cross) 

Wholly Owned Government Corps

How to Obtain a GSA Schedule
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A GSA CONTRACT  IS RIGHT FOR YOU

How Schedules Benefit the Contractor

Fills the gaps between other Federal grants & contracts

No need to go through the traditional procurement process

Provides instant credibility to Agencies

Any size order acceptedAny size order accepted

Allows for BPAs and Teaming Agreements

Low contract administration costs

Access to procurements restricted to GSA contractors

Fewer protests allowed

How to Obtain a GSA Schedule

GSA Promotes the program to Agencies
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Qualifying FOR A GSA CONTRACT

Already sold your product or service in the commercial marketplace?

Does the company have at least 4 customer references?

Can document past sales practices through invoices, rate sheets, proposals, internal pricing policies

Firm financially able to support task orders?

Have you been in business at least two years?

Written job descriptions and compensation policies?

Have you completed projects within the past two years that demonstrate your expertise 
under the desired?

Will you make the government your MFC

How to Obtain a GSA Schedule



Robert Kelly robert@turbogsa.com 
610-269-7576

5/1/2012

© TurboGSA 2012 10

Key Terms and Conditions

• 552.215‐72 ‐ Price Adjustment – Failure to Provide Accurate 
Information

• 552 238‐74 ‐ Industrial Funding Fee & Sales Reporting552.238 74  Industrial Funding Fee & Sales Reporting
• 552.238‐75 ‐ Price Reductions 
• 552.243‐72 ‐Modifications 
• I‐FSS‐639 ‐ Contract Sales Criteria
• 552.232‐77 ‐ Payment by Purchase Card

How to Obtain a GSA Schedule
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STEPS TO OBTAIN A GSA CONTRACT

•Contractor prepares and submits a competitive offer

•GSA evaluates applicants
• Due Diligence Process Goal = 3‐4 Months

11

22 g
• Reality = ?

•GSA competitively awards the contract IF
• Firm is competent, viable, ethical and responsive
• Prices are fair and reasonable
• Prices are same or better than their best commercial customers –
Most Favored Customer status

22

33

How to Obtain a GSA Schedule

Most Favored Customer status
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KEY TO RESPONDING TO GSA SOLICITATION

Provide all requested information
Disclose all discounts – don’t hide anything

• Basic discounts
• Volume/Quantity discounts
• Other concessions/inducements
• Prompt payment

Strategic Decisions

Basic Information

Supporting Documents

GSA Proposal

How to Obtain a GSA Schedule
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AFTER YOU SUBMIT YOUR GSA SCHEDULE PROPSAL

Patience

What to expect after we submit...

Clarifications

Not everything the CO tells you is correct

Award

Final Proposal revision (FPR)

Negotiations

How to Obtain a GSA Schedule



Robert Kelly robert@turbogsa.com 
610-269-7576

5/1/2012

© TurboGSA 2012 14

AFTER AWARD

Upload to GSA Advantage; 
distribute pricelist Implement Fed marketing and sales 

techniques – create your opportunities

Ordering Agency selects 
products or services

Ordering agency administers 
orders and pays vendor 
directly.

$

How to Obtain a GSA Schedule

$



Robert Kelly robert@turbogsa.com 
610-269-7576

5/1/2012

© TurboGSA 2012 15

Examples of how Universities are using GSA

• Mercer University Mercer Engineering Research Center 
• IT and Engineering Services

• American University
• Executive Leadership Certificate

• Human Resources (Intern recruitment/placements)

• George Washington University
• Courses– Leadership, Succession Management, Change

• Custom training

U i it f Al b

How to Obtain a GSA Schedule

• University of Alabama
• Engineers

• University  of Tennessee – Environmental 
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Universities Using GSA

UNIVERSITY OF MASSACHUSETTS [GS-10F-0211M]
UNIVERSITY OF NEBRASKA [GS-10F-0209U]
AMERICAN UNIVERSITY [GS-02F-0012X]
GEORGE WASHINGTON UNIVERSITY, THE [GS-02F-0046M]GEORGE WASHINGTON UNIVERSITY, THE [GS 02F 0046M]
GEORGIA STATE UNIVERSITY RESEARCH FOUNDATION, INC. [GS-10F-0152R]
NORWICH UNIVERSITY APPLIED RESEARCH INSTITUTES LTD [GS-02F-0206S]
OAK RIDGE ASSOCIATED UNIVERSITIES, INCORPORATED [GS-02F-0120X]
REGENTS OF THE UNIVERSITY OF COLORADO, THE [GS-02F-0055M]
UNIVERSITY OF TENNESSEE [GS-02F-0009V]
UNIVERSITY OF TEXAS AT AUSTIN [GS-02F-0140W]

How to Obtain a GSA Schedule

UNIVERSITY OF TEXAS AT AUSTIN [GS 02F 0140W]
Many more…
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Temple University & GSA

• Temple will be pursuing Schedule 00CORP, which allows consolidation of many 
individual schedules under one umbrella.

• Under 00CORP, Temple will have equivalent of these Schedules:, p q
• Schedule 70 – Information Technology Professional Services
• Schedule 871 – Engineering Services
• Schedule 874 – MOBIS (management consulting, policy, training)
• Schedule 899 – Environmental Services

How to Obtain a GSA Schedule
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Temple University – Example Departmental Uses

• Business School – Consulting and Training Courses - Schedule 874
• Law – Policy advising, training - Schedule 874

CLA/A bl C lti T i i C S h d l 874• CLA/Ambler – Consulting or Training Courses - Schedule 874
• Medical/Dental/Pharmacy – Policy, program management - Schedule 874, 899
• Engineering – Engineering, Environmental and IT – Schedule 871, 899, 70
• Education – Consulting and Training Courses - Schedule 874 

How to Obtain a GSA Schedule
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KEY CONCEPT ‐MFC: MOST FAVORED CUSTOMER

Pricing is derived from:Pricing is derived from:

• Commercial Pricing 
• Market rates (not published but used in usual course of trade)
• Extrapolated from prior commercial/government contracts based on 

salary, overhead, G&A, profit (or contingency).

• Commercial Pricing 
• Market rates (not published but used in usual course of trade)
• Extrapolated from prior commercial/government contracts based on 

salary, overhead, G&A, profit (or contingency).

• To be discussed with individual departments and based on specific needs 
and actual experience  of each.

Avoid offering courses/services not previously sold in marketplace.

• To be discussed with individual departments and based on specific needs 
and actual experience  of each.

Avoid offering courses/services not previously sold in marketplace.

How to Obtain a GSA Schedule
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KEY CONCEPT ‐MFC: MOST FAVORED CUSTOMER
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How to Obtain a GSA Schedule
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•Tennessee:•Tennessee:

Pricing Examples

•Onsite and offsite HOURLY Rates ‐
https://www.gsaadvantage.gov/ref_text/GS10F0205T/0BUSAK.1HU4RU_GS‐10F‐0205T_UTKGSAANNOUNCEMENT.PDF
Distinguished Professor $ 170 
Center Director I $ 152 
Center Director II $ 159
Full Professor I $ 114 
Full Professor II $ 133 
Associate Professor I $ 94 
Associate Professor II $ 104

•Onsite and offsite HOURLY Rates ‐
https://www.gsaadvantage.gov/ref_text/GS10F0205T/0BUSAK.1HU4RU_GS‐10F‐0205T_UTKGSAANNOUNCEMENT.PDF
Distinguished Professor $ 170 
Center Director I $ 152 
Center Director II $ 159
Full Professor I $ 114 
Full Professor II $ 133 
Associate Professor I $ 94 
Associate Professor II $ 104Associate Professor II $ 104 
Assistant Professor I $ 76 
Assistant Professor II $ 97 
Senior Research Associate I $ 66 
Senior Research Associate II $ 85 
Research Associate I $ 53 
Research Associate II $ 57 
Laboratory Technician $ 34 
Graduate Research Assistant (GRA) $ 35 
Undergraduate Research Assistant (UGA) 

Associate Professor II $ 104 
Assistant Professor I $ 76 
Assistant Professor II $ 97 
Senior Research Associate I $ 66 
Senior Research Associate II $ 85 
Research Associate I $ 53 
Research Associate II $ 57 
Laboratory Technician $ 34 
Graduate Research Assistant (GRA) $ 35 
Undergraduate Research Assistant (UGA) 

Off campus rates about 10%-15% lowerOff campus rates about 10%-15% lower

How to Obtain a GSA Schedule
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GWU – 874GWU – 874

Pricing Examples

GWU 874
https://www.gsaadvantage.gov/ref_text/GS02F0046M/GS02F0046M_online.htm

Per course pricing – e.g., 
I. Change Management Simulation $ 7,858 Per Simulation

Custom Training – Course Development:
Senior Subject Matter Expert $ 3,022.50 Per Day
Faculty Instructor $ 2,554.00 Per Day
F lt I t t $ 1 277 00 ½ D

GWU 874
https://www.gsaadvantage.gov/ref_text/GS02F0046M/GS02F0046M_online.htm

Per course pricing – e.g., 
I. Change Management Simulation $ 7,858 Per Simulation

Custom Training – Course Development:
Senior Subject Matter Expert $ 3,022.50 Per Day
Faculty Instructor $ 2,554.00 Per Day
F lt I t t $ 1 277 00 ½ DFaculty Instructor $ 1,277.00 ½  Day
Research Assistant $ 1,150.57  Per Day
Research Assistant $    574.28  ½ Day 
Program Manager $    150.00 Per Hour
Program Management Assistant $      75.00 Per Hour
Facilities (GW Campus) $     503.75 Per Day
Audio Visual $     201.50 Per Day
Supplies and Materials $     251.88 Per Day
C G id $ 100 75 P

Faculty Instructor $ 1,277.00 ½  Day
Research Assistant $ 1,150.57  Per Day
Research Assistant $    574.28  ½ Day 
Program Manager $    150.00 Per Hour
Program Management Assistant $      75.00 Per Hour
Facilities (GW Campus) $     503.75 Per Day
Audio Visual $     201.50 Per Day
Supplies and Materials $     251.88 Per Day
C G id $ 100 75 PCourse Guides $    100.75 Per 
Student
Course Guides $    100.75 Per 
Student

How to Obtain a GSA Schedule
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•UMass 874•UMass 874

Pricing Examples

•UMass – 874
•Broadly defined Labor 
categories can provide flexibility:

http://www.gsaelibrary.gsa.gov/ElibMain/contractorInfo.do?contrac
tNumber=GS‐10F‐
0211M&contractorName=UNIVERSITY+OF+MASSACHUSETTS&execu

•UMass – 874
•Broadly defined Labor 
categories can provide flexibility:

http://www.gsaelibrary.gsa.gov/ElibMain/contractorInfo.do?contrac
tNumber=GS‐10F‐
0211M&contractorName=UNIVERSITY+OF+MASSACHUSETTS&execu0211M&contractorName UNIVERSITY+OF+MASSACHUSETTS&execu
teQuery=YES
0211M&contractorName UNIVERSITY+OF+MASSACHUSETTS&execu
teQuery=YES

How to Obtain a GSA Schedule
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Alabama – 871 – EngineeringAlabama – 871 – Engineering

Pricing Examples

Alabama  871  Engineering 
https://www.gsaadvantage.gov/ref_text/GS23F0062P/0FU9M9.1U01HG_GS‐23F‐0062P_GSASCHEDULEA.PDF
Alabama  871  Engineering 
https://www.gsaadvantage.gov/ref_text/GS23F0062P/0FU9M9.1U01HG_GS‐23F‐0062P_GSASCHEDULEA.PDF

How to Obtain a GSA Schedule
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Dayton– 871 – EngineeringDayton– 871 – Engineering

Pricing Examples

Dayton 871  Engineering 
https://www.gsaadvantage.gov/ref_text/GS23F0143R/0HQM9A.252L1R_
GS‐23F‐0143R_GS23F0143R.PDF

Dayton 871  Engineering 
https://www.gsaadvantage.gov/ref_text/GS23F0143R/0HQM9A.252L1R_
GS‐23F‐0143R_GS23F0143R.PDF

How to Obtain a GSA Schedule
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Colorado State– 899 – EnvironmentalColorado State– 899 – Environmental

Pricing Examples

Colorado State 899  Environmental
https://www.gsaadvantage.gov/ref_text/GS10F0507N/0K2UDC.2DKH6A_GS‐10F‐
0507N_CSURATESTERMSCONDITIONS.PDF

• Nice use of Levels (1, 2, 3, 4, 5)

• Specific labor categories:  
•Cultural resource specialist, 
GIS

Colorado State 899  Environmental
https://www.gsaadvantage.gov/ref_text/GS10F0507N/0K2UDC.2DKH6A_GS‐10F‐
0507N_CSURATESTERMSCONDITIONS.PDF

• Nice use of Levels (1, 2, 3, 4, 5)

• Specific labor categories:  
•Cultural resource specialist, 
GIS•GIS, 

•Environmental Planners, 
•Life Scientist, 
•Physical Scientist
•Program Manager
•Etc.

•GIS, 
•Environmental Planners, 
•Life Scientist, 
•Physical Scientist
•Program Manager
•Etc.

How to Obtain a GSA Schedule
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TurboGSA will work with Dept Reps

• TurboGSA will help each department 
• Determine what services, courses, labor categories to put on Schedule
• Advise on pricing determination and discount strategy

• Department Reps will provide:Department Reps will provide:
• Labor Category Descriptions
• Training Course Descriptions 
• Project descriptions 

• Not all departments will need to provide
• Schedule 899 – Environmental Services

How to Obtain a GSA Schedule
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Individual Sessions Dept Reps

• Before you leave, please sign up for individual sessions with us 
• Monday the 19th and Tuesday the 20th – 90 Minute sessions 
• 4th Tech Library Room #458 in the Tech Center at 12th & Montgomery Ave
• We have the following blocks available:• We have the following blocks available:

Monday
Individual time slot 1 – 9:00 pm – 10:30
Individual time slot 2 – 10:30 pm – 12:00
Individual time slot 3 – 1:30 pm – 3:00
Individual time slot 4 – 3:00 – 4:30

Tuesday
Individual time slot 5 – 9:00 pm – 10:30
Individual time slot 6 – 10:30 pm – 12:00

How to Obtain a GSA Schedule

Individual time slot 6 10:30 pm 12:00
Individual time slot 7 – 1:30 pm – 3:00
Individual time slot 8 – 3:00 – 4:30
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Robert Kelly
TurboGSA
www.turbogsa.com


